K rukam pana ministra Daniela Hermana

A SS[:]CIATIU\N DE S Ministerstvo kultury
M INEMATHEQUE M CaSs
E U R 0 P E E N N E S Brusel, 18. ¢ervence 2014

VaZeny pane ministre,

obracim se na Vas jakoZto pfedseda Asociace evropskych cinematék ( Association des Cinémathéques
Européennes, ACE), sdruzeni zastupujiciho vSechny narodni filmové archivy v Evropé, a jménem vSech svych
evropskych koleg filmovych archivait.

Pan Bregant, feditel Narodniho filmového archivu, nas upozornil na nepfijemnou situaci, ktera v Ceské
republice vznikia v souvislosti s navrhem znamym pod zkratkou DRA (digitalné restaurovany autorizét)
pochazejicim od skupiny ¢eskych kameramand.

Dovoluji si Vas oslovit timto dopisem, abych vyjadfil hluboké znepokojeni a co nejdlraznéji se za nade
sdruzeni i véechny evropské archivare vidi této iniciativé vymezil, nebot je §patné koncipovana stejné jako
nevhodné vymezena.

Zadny archivar v Evropé neni ochoten ji pfijmout a viichni jsme pfipraveni se proti ni co nejrozhodnéji
postavit.

JakoZzto prfedseda ACE uz jsem s timto navrhem néjaky ¢as obeznamen a absolvoval jsem nékolik
setkani s jeho predstaviteli, b&hem nichz jsem zopakoval &etné divody nadeho znaéného znepokojeni a
nesouhlasu.

Rovnéz jsem o této véci opakované komunikoval s predstaviteli Federace evropskych kameramanskych
asociaci (IMAGO). Federace IMAGO pfijala nase argumenty do té miry, Ze stédhla veSkerou svou podporu
iniciativé DRA, kterou tak nyni podporuje pouze velmi mala skupina jednotlivell, aniz by za nimi stala jakakoli
nadnarodni organizace.

Nechci plytvat Vasim ¢asem, a proto se pokusim nase stanovisko vysvétlit co nejstruénéji a
nesrozumitelnéji:

- Filmové archivy po celé Evropé realizuji projekty restaurovani jiz mnoho desetileti, ba co vic, cely tento
koncept samy vymyslely, véetné souvisejicich teoretickych a etickych otazek. VSechny maji
kvalifikované pracovniky, ktefi know-how a technologie filmového restaurovani dale rozvijeji, jak Cinili i
v minulosti a budou ¢init nadale. Mezi filmovymi archivy je NFA jednou z pfednich instituci plsobicich
v této oblasti a jeho odborné zkusenosti jsou celosvétové obdivovany a uznavany.

- Restaurovani film{ vyZaduje stejné jako restaurovani jakychkoli jinych uméleckych artefaktl specifické
dovednosti a znalosti, jimiz kaZdy nedisponuje. Témito dovednostmi a know-how jsou vybaveni
restauratofi filml plsobici ve filmovych archivech. SlySel snad v 21. stoleti nékdo o tom, Ze by malby
restaurovala ,narodni unie malif(“? Ovéemze nikoli, od toho jsou zde muzea. Pro€ by se tedy tataz
blazniva myslenka méla vztahovat na filmy? To nedava smysl.

- Na restaurovani ¢i digitalizaci filmovych dél filmové archivy vZdy uzce spolupracovaly se véemi
filmovymi tvirci. Je to béZna praxe a neni tieba pfetvaret ji v byrokratickou prekazku.

- Digitalizace a restaurovani filmového dédictvi Evropy a jejich narodd jsou Gkolem zasadniho vyznamu.
Jsou rovnéz slozité a nakladné. Neni tudiz v ni¢im zajmu — filmovych archiv, viad ani autorti —, aby se

- Svou $patnou koncepci a nevhodnym vymezenim vsak navrh o DRA Cini pravé to: zvySuje sloZitost a
v diisledku toho i naklady restaurovani a digitalizace. Finanéni zdroje, které by mély byt vynaloZeny na
restaurovani a digitalizaci, se budou nesmysIné utracet za schtlize a zbyteéné byrokratické procedury
v komisich sestavenych z jednotlivcl, ktefi v oblasti restaurovani nemaji Zzadné zkusenosti.

- Navrh kromé toho odmita uznat tviréi vklad ostatnich kategorii tvlrch — pro¢ by se mélo jednat pouze o
kameramany, pro¢ ne také o scénaristy, reZiséry, hudebniky, herce, navrhare kostymd &i animatory?
Jednani komisi budou nekoneéna, neustale budou soupefit mezi sebou, jak se v byrokratickém
prostiedi déje az prili$ ¢asto.



Skutecné chceme vytvorit systém, kde pro kazdy z tisicovek film{, jez vyzaduji nadi pozornost, bude
nutné sestavit dvacetitlennou byrokratickou komisi? Rikam to nerad, ale zni to jako noéni mbra
z minulosti, u niZ jsme si prali, aby zmizela jednou provzdy.

Uvedu jesté, Ze jsem mél moznost predist si nékteré z materiald, které zastanci DRA oznacuji za
»technickou dokumentaci“. Musim konstatovat, Ze z hlediska seri6zniho vyzkumu v oblasti technologii
restaurovani filmd pfili§ nedavaji smysl. V naleZitém odborném recenznim Fizeni by nikdy neobstaly.
Jedna se o pouhé ,politické pamflety” napsané se zamérem obhéjit urgité jasné definované skryté
zajmy.

Navrh tykajici se DRA zavaznym zplisobem zbrzdi probihajici &innost v oblasti digitalizace a
restaurovani. Bude mit nepfimy negativni dopad na nasi kulturu a nase tviiréi odvétvi. Poskodi autory i
tvirce tim, Ze neumozni Ucinné restaurovani jejich dél. Ve skuteénosti je navrzen tak, aby slouzil pouze
malé skupiné jednotlivel, ktefi se zoufale chtéji stat byrokraty a ziskat tak moc, jakou by nikdy neméli
mit.

Z vySe uvedenych dilvod( je proto nase sdruzeni stejné jako vichni evropéti filmovi archivafi proti navrhu o
DRA. Navrhu, ktery — a na tom trvam — nepodporuje nikdo kromé samotnych jeho autord.

Musim pfiznat, Ze ja a mi kolegové z ACE jsme né&kterymi velice nepfiznivymi disledky, jeZ by pfijeti navrhu
o DRA v Ceské republice mé&lo, velice vazné znepokojeni. Dovoluji si Vas na né upozornit:

- jakoZto spolegenstvi archivafl se musime proti navrhu vymezit co nejdirazngji, abychom zabranili tomu,

Ze se stane precedentem pro daldi zemé,

- budeme nuceni usilovat o zasah evropskych organi,

- v8echny Ceskeé filmové instituce se v ramci archivaiské komunity ocitnou v izolaci a nebude mozna viibec

Zadna dalsi spoluprace.

Omlouvam se, Ze Vas pripravuji o &as, jsem si viak jist, Ze znepokojeni viech evropskych filmovych archiv(,
které stoji za NFA, jeho vysoce kvalifikovanymi pracovniky a panem Bregantem, a nade obavy z mozného
schvaleni tak Spatné koncipovaného navrhu pochopite.

S hlubokou tctou a vielym pozdravem

Nicola Mazzanti

predseda

Association des Cinémathéques Européennes

feditel

Cinématheque Royale de Belgique / Koninklijk Belgisch Filmarchief / Royal Film Archive of Belgium
3, Rue Ravenstein

B-1000 Brussels

Tel. +32 (0)2 5511902

E-mail: nicola. mazzanti@cinematek.be
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To the His Excellency the Minister of Culture
Mr Daniel Herman

Ministry of Culture
Maltezske namesti 1
118 11 Praha 1

Bruxelles, July 18, 2014

Sir,

| am writing in my capacity of President of ACE -Association des Cinémathéques
Européennes”, the association representing all the National Film Archives in Europe, and on behalf of
all my fellow film archivists around Europe.

Mr Bregant, director of the Narodny Filmovy Archiv, brought to our attention the unpleasant
situation that is developing in the Czech Republic about a proposal known under the acronym of DRA
and coming from a group of Czech cinematographers.

| dare to address this letter to Your attention in order to express the deepest concern and the
strongest opposition of our Association and of every archivist in Europe towards this initiative that is as
ill conceived as badly defined.
Not one archivist in Europe is ready to accept it, and we all stand ready to react as strongly as
possible against it.

As President of ACE | have been aware of this proposal for some time, and | had several
meetings with the proponents, during which I reiterated the many reasons behind our strong concern
and opposition,
| had also numerous exchanges with the officers of the Association of European Cinematographers
(IMAGOQ) on this subject. IMAGO understood our reasons, to the point that it has now withdrawn any
support to the DRA initiative, which is now supported only by a very small group of individuals, without
any support whatsoever from any transnational organization.

| do not want to take too much of Your time, so | will try and explain our position as concisely and
clearly as possible:

- Film archives across Europe have carried out restoration projects for many decades;
furthermore, they invented the concept itself, its theory, its ethics. They all have qualified staff
who keep developing the know-how and the techniques for film restoration as they have done
for ever. Among Film Archives, the NFA is one of the leading institutions in this field, its
expertise being recognized and admired world-wide.

- Restoration of film, as restoration of any other art, requires specific skills and knowledge, that
not everybody possess. These skills and know-how exist with the film restorers who work in
the film archives, not just with anybody. Have we ever heard that in 21 century a “national
union of painters” restore paintings? No of course not, museums are there for that! So why
should this insane idea should apply to films? This makes no sense.

- Film Archives have always worked closely with all creators of film works in order to restore or
digitize them. This is common practice, there is no need to turn it into a bureaucratic hurdle.

- Digitization and restoration of the film heritage of our nations, and of Europe, is a critically
important task. It is also complex and costly. It is not in the interest of nobody — film archives,
governments and also authors — that this task is made even more complex and costly.

- Badly conceived and defined as it is, the NRA proposal does exactly that: it increases
complexity and consequently costs for restoration and digitization. Funding that should be
spent on restoration and digitization will be thrown away in the meetings and useless
bureaucratic procedures of Commissions made up by individuals with no background in
restoration.



- Besides, the proposal denies recognition of the creative input of other categories of creators,
Why cameramen alone, why not script-writers, directors, musicians, actors, costume
designers, puppeteers? The Commissions will become endless, each fighting each other, as
bureaucracy too often does. ..

- Do we really want to create a system in which for each one of the thousands of films that need
our attention, a 20-people bureaucratic committee needs to be created? | am sorry to say that,
but this sounds like a nightmare from a past that we all wanted gone forever. .

- lwill also add that | had a chance to read some of DRA's self-defined “technical documents”. |
must say that they make very little sense from the point of view of a serious research on film
restoration techniques. They would never stand a proper peer-review pracess. They are little
more than “political pamphlets” written with the scope to justify some clearly defined vested
interests.

- The DRA proposal will seriously hinder the advancement of the digitization and restoration
work. It will indirectly negatively affect our cultures and our creative industries. It will harm
authors and creators by not allowing their works to be efficiently restored. It is in fact designed
to benefit only a small group of individuals desperately willing to become bureaucrats and to
acquire a power that nobody should give them.

Because of all these reasons, our Association as well as each individual film archivist in Europe is
against the DRA proposal. A proposal, | insist, that is not supported by anybody outside the
proponents themselves.

| have to confess that my colleagues at ACE and myself are very seriously concerned for some of
the very negative consequences that an adoption of this DRA proposal in the Czech republic could
have, and | take the liberty to share them with You:

- we, the Archival community, will have to react as strongly as possible to avoid that this becomes

a negative precedent for other countries,

- we will be forced to seek the intervention of European institutions

- all Czech film institutions will be isolated in the community of archives, no collaboration will be

ever possible

| apologize again for taking Your precious time, but | am sure that You will understand the
concerns of all European film archives who are united behind the NFA, its greatly competent staff and
Mr Bregant to make sure that such an ill-conceived proposal is approved.

With my deepest respects and warmest regards

Sincerely Yours
Nicola Mazzanti

President
Association des Cinématheques Européennes

Director

Cinémathéque Royale de Belgique / Koninkiijk Belgisch Filmarchief / Royal Film Archive of Belgium
3, Rue Ravenstain

B-1000 Brussels

T +32 (0)2 5511902

Email nicola. mazzanti@cinematek be




